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Safe Harbor

Shanlkara

Building Products Ltd.

This presentation and the accompanying slides (the “Presentation”), which has been prepared by Shankara Building Products Limited (the “Company”),
has been prepared solely for information purposes and do not constitute any offer, recommendation or invitation to purchase or subscribe for any
securities, and shall not form the basis or be relied on in connection with any contract or binding commitment whatsoever. No offering of securities of
the Company will be made except by means of a statutory offering document containing detailed information about the Company.

This Presentation has been prepared by the Company based on information and data which the Company considers reliable, but the Company makes no
representation or warranty, express or implied, whatsoever, and no reliance shall be placed on, the truth, accuracy, completeness, fairness and
reasonableness of the contents of this Presentation. This Presentation may not be all inclusive and may not contain all of the information that you may
consider material. Any liability in respect of the contents of, or any omission from, this Presentation is expressly excluded.

Certain matters discussed in this Presentation may contain statements regarding the Company’s market opportunity and business prospects that are
individually and collectively forward-looking statements. Such forward-looking statements are not guarantees of future performance and are subject to
known and unknown risks, uncertainties and assumptions that are difficult to predict. These risks and uncertainties include, but are not limited to, the
performance of the Indian economy and of the economies of various international markets, the performance of the industry in India and world-wide,
competition, the company’s ability to successfully implement its strategy, the Company’s future levels of growth and expansion, technological
implementation, changes and advancements, changes in revenue, income or cash flows, the Company’s market preferences and its exposure to market
risks, as well as other risks. The Company’s actual results, levels of activity, performance or achievements could differ materially and adversely from
results expressed in or implied by this Presentation. The Company assumes no obligation to update any forward-looking information contained in this
Presentation. Any forward-looking statements and projections made by third parties included in this Presentation are not adopted by the Company and
the Company is not responsible for such third party statements and projections.
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Leading Building Material Retailer
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Building Products Ltd.

Mysore, Karnataka Thiruvalla, Kerala
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IMFY22 Operational Highlights

Shanlkara
Building Products Ltd.
Rs. In Crs Revenue
Marging Op. EBITDA PAT
3.5% 3.5% 0.2% 1.1%
1,636 57 19
1,396 49
S ol I
OMFY21 9MFY22 9MFY21 9MFY22 9MFY21 9MFY22

=  Same store sales growth for existing stores stood at 32% from 9M FY21 to 9M FY22

= The company’s consistent efforts helped to stabilize Net working capital days and achieve a stable cash flow of Rs.58 Cr up to
Dec’21
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Q3FY22 Operational Highlights

Shanlkara
Building Products Ltd.
Rs. In Crs
Margings Revenue Op. EBITDA PAT
6.8% 2.6% 3.9% 0.6%
562 585 38 22

4

Q3FY21 Q3FY22* Q3FY21  Q3FY22* Q3FY21 Q3FY22*
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= During Q3FY22 Company has been able to achieve a 4% increase in top-line despite a slump in construction activities due to
excessive monsoon in the southern states of the country where we have most of our operations
= Same store sales growth for existing stores stood at 17% from Q3 FY21 to Q3 FY22
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Note* Due to volatility in steel prices, inventory was procured at higher prices which resulted in lower EBITDA and PAT (Inventory loss in Q3FY22 Rs. 10 Crs)
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Q3&IMFEFY22 Operational Highlights

Shanlkara

Building Products Ltd.
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/ Industry Update \
= The Industry is slowly witnessing a revival in post-pandemic housing demand
= Consolidation in housing market, spending on infrastructure, government thrust on housing, improved

affordability of buying houses, and low mortgage rates (~6.5%-7%) help the industry towards growth

Operational Performance
= Due to volatility in steel prices, inventory was procured at higher prices which resulted in lower EBITDA and PAT
= The company’s focused approach helped to maintain working capital and cash flow position during the

'\ Q3&9IMFY22 ,
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Revenue Break-Up OMFY22

shanlkara
Building Products Ltd.
Revenue across Verticals (Rs. Crs) Revenue share across Verticals
1,636
B Retail Channel B Enterprise
B omFy21
B omFY22
Retail Channel Enterprise Total 9M FY21 9M FY22
’ e o o S S S RS EEE BN BN B S SN EEE RSN EEE BN B SEE EEE SN EEm SEm EEN BN B Em Em EEm EEm EEE EEE BN B R REm EEm EEm REm RSN R R R S S S e . — N
[ v Revenue for 9MFY22 at ~117% of last year sales 1
: v" Retail Business Update: As the lockdown restrictions were eased off, the Industry witnessed a surge in the end consumer demand, and :
I witnessed good traction in this business I
| v" Channel business Update: The channel segment showed resilience in 9MFY22 |
: v'  Enterprise business Update: Overall manufacturing activity was stable and performed substantially better vis-a-vis 9M FY21 :
\ /
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Revenue Break-Up Q3FY22

Shanlkara

Building Products Ltd.

Revenue across Verticals (Rs. Crs) Revenue share across Verticals

s S5 B Retail Channel B Enterprise

B a3FY21
B Q3FY22

127 125

112 111

Q3 FY21 Q3 FY22

Retail Channel Enterprise Total

Ve
v" Revenue for Q3FY22 at ~104% of last year sales

v" Retail Business Update: Our outlook for Retail business remains optimistic due to strong footfalls and significant growth despite lower store count
v" Channel business Update:. The channel business performed well and saw consistent performance during Q3FY22

|
|
|
|
: v'  Enterprise business Update: We are optimistic on growth from this segment with strong demand across geographies
|
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Working Capital Management

Shanlkara

Building Products Ltd.

Net working capital days

Increase due to
second wave of

covid
85 No. of Days Q3FY22 Q3FY21
76
- Debtor 45 45
57 59
Inventory 54 55
Creditor (37) (37)
Net 62 63
Q2FY21 Q3FY21 Q4FY21 Q1FY22 Q2FY22 Q3FY22

(

I

I = Despite challenges concerning slump in construction activities due to excessive monsoon in various states of the country, where we
: have our operations, we were able to manage working capital on the back of consistent efforts
\
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Revenue Break-up OM FY22

Shan ﬂ«nro

Building Products Ltd.

| 9M FY21 9M FY22
- Revenue mix across States ~ Revenue mix across States

>

D ) D

m Karnataka m Andhra Pradesh
® Telengana m Kerala
m Tamil Nadu m Other States
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Operational Efficiencies

Shan ii«nro

Building Products Ltd.

No. of Retail Stores

Total Area

Average Store size

Average Ticket size

Revenue from retail stores

Average rental cost per

Sg. Ft. per month

Q3FY22

90
4,34,412
Rs.4,827

Rs. 37,138
348.5

14

« 5 5 » @ @

- T

-11%

-8%

3%

6%

8%

-17%

101
4,71,264
Rs.4,666

Rs. 34,942
323.6

17

Same Store Sales Growth (YOY)

Q3-22

90

despite lower store count

348.2

17.2%

Q3-21

90

297.1
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*The growth is calculated on mature store outlets (Store count — 90)



Consolidated Income Statement
Shanlkara

Building Products Ltd.

Particulars (Rs. in Crs) Q3FY22* Q3FY21 Q2FY22 9MFY22 IMY21

Other Income 0.2 2.2 1.3 2.2 4.8
..................... RaWMatenal5483504356271517912927
..................... EmployeeEXpense510587
. Other Expenses 11.1 13.0
EBITDA .................................................................................... .............. 153 .............. 384 ..............

EBITDA% .............................................................................. ............. 26%58% .......................................................................................................................................
T— Deprematlon .................................................................... 42 ................................ 57 ...........
..................... Fmancecost 62 8260 185257
ProfltbeforeTax .......................................................... ................ 48 ............... 244 .............................. 12 ............................... 252 .............................. 44 ................
..................... -|- ax132636416
ProfltAfterTax .............................................................................. 35 .............................. 218 ............................... 90 .............................. 188 ............................... 28 ................

Note* Due to volatility in steel prices, inventory was procured at higher prices which resulted in lower EBITDA and PAT (Inventory loss in Q3FY22 Rs. 10 Crs)
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Shanlkara °
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For further information, please contact:

Company : Investor Relations Advisors :

Ak
Shan ‘quo SG AStrateglc Growth Advisors
Building Products Ltd.
CIN - L26922KA1995PLC018990 CIN - U74140MH2010PTC204285
Mr. Alex Varghese — CFO Ms. Ami Parekh/ Ms. Manasi Bodas
alex@shankarabuildpro.com ami.parekh@sgapl.net /manasi.bodas@sgapl.net

+91 8082466052/ +91 9821043510

www.shankarabuildpro.com www.sgapl.net
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